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Once in a Generational Health and Disability System Reform
Visionary, Strategic and Inspirational Leader
Lead, Drive and Enable Equitable Health Outcomes 
Significant scale new Crown entity
Senior and key public service leadership role

The needs of Māori have not been served well, and Māori continue to have persistently poorer
health outcomes
Pasifika and a number of priority populations have also been underserved
Consumer preferences of where and how services should be delivered have consistently not
been met
The system is very fragmented, overly complicated and facing significant financial pressures
that are impacting its sustainability.

Health and Disability Review

In 2018 the New Zealand Government commissioned the Health and Disability System
Review/Hauora Manaaki Ki Aotearoa Whānui to identify how to strengthen the health and
disability system to ensure every New Zealander can access the right care at the right time.

The final report was passed to the government in March 2020 and, in summary, confirmed
the following:

In April 2021, the government confirmed its decision to embark on a once in a generational health
and disability system reform, and this includes the creation of two new organisations, Health New
Zealand and the Māori Health Authority. 

EXECUTIVE SUMMARY

HEALTH NEW ZEALAND 
From 1 November 2021 through to 30 June 2022, Health New Zealand will become a Departmental
Agency hosted by the Ministry of Health, supported by an interim Board established under section
11 of the NZ Public Health and Disability Act. 

From 1st July 2022, Health New Zealand will become a Crown entity governed by a Board and take
over the functions of all 20 District Health Boards, the Health Promotion Agency and current
Ministry of Health operational functions and become the employer of up to approximately 80,000
staff, responsible for $20 billion of operating expenditure and $24 billion (replacement value) of
assets. It will be responsible for the commissioning and delivering all public health services,
community and primary care services, hospital and specialist services across New Zealand. 

Hospital and specialist services will be planned nationally and delivered regionally and locally
whilst primary and community services will be commissioned through four regional divisions of
Health New Zealand, each of which will network with a range of district offices that will develop
and implement locality plans to improve the health and wellbeing of communities. The national
public health service will encompass the 12 public health units.
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Develop the medium-term strategy and operating model, ensuring policy aims are achieved
Start to build new functions, such as enabling functions for localities and national planning
functions for hospital and specialist services
Establish key leadership roles, including a national and regional leadership structure
Ensure seamless service delivery and mitigate operational risk
Implement the organisational design needed to sustain the reformed health system
Develop aspirations for the new organisational culture and values and demonstrate these
values in everyday behaviour
Establish and begin to enact the migration of functions from DHBs and the Ministry of Health
into Health New Zealand
Develop the first version of critical operational documents of the future system, including the
Statement of Intent, the national commissioning framework, the initial New Zealand Health
Plan, the New Zealand Health Charter and joint planning documents with the Māori Health
Authority
Design the performance management approach
Finalise internal budgets and plans to be operational from 1 July 2022

The Chief Executive will be tasked first to lead the establishment phase of Health New Zealand
and prepare it to take on the full powers and responsibilities it will acquire as a Crown entity
from 1 July 2022.

Whilst the Chief Executive is accountable to the Minister of Health during the establishment
phase, the Minister may direct the Chief Executive to work to the interim Health New Zealand
Board. When Health New Zealand transitions to a Crown entity, the Chief Executive will be
accountable to the Board of Health New Zealand. 

The Chief Executive will work closely with the Director-General of Health and the Chief Executive
of the Māori Health Authority and specifically undertake the following key activities for Health
New Zealand:
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The Chief Executive will have a critical role working and building relationships with Māori and
Iwi during the establishment phase to ensure the voice of Māori and the direct aspirations of
Māori and iwi communities are reflected in the commissioning of health services.



Extensive experience in leading organisations of significant scale and complexity with a large, distributed
multi-disciplinary workforce

Proven track record of enabling and implementing sustainable, transformational change through
dynamic, disruptive and creative leadership

Demonstrated commitment to lead a system that ensures services and resources are designed and
delivered to meet the reform aspirations of achieving equity for Māori, Pasifika and the disability
community

Advanced commercial and financial acumen, budget and asset management capability including capital
allocation and oversight of large capital works programmes.

Sound knowledge of the New Zealand health sector, the wider public service and the statutory
framework for the governance and management of Crown agencies.

Comprehensive understanding of Te Tiriti o Waitangi principles and frameworks, particularly as they
apply in healthcare and other settings.

Credibility, able to achieve credibility, with Iwi and Māori as Tangata Whenua and Pasifika communities.

Proven experience of working with the disability community and diverse communities, to deliver positive
outcomes.

Health New Zealand, once formed, will be the country’s largest Crown entity and the Chief Executive will
hold a senior and key leadership role in the public service.

To be considered for the role, applicants will need to demonstrate an outstanding track record of
achievement leading a complex, large scale and distributed organisation.

Key capabilities and attributes can be found in more detail on pages 7 - 10 along with the key selection
criteria  summarised as:
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Health New Zealand will be responsible for improving service delivery and outcomes at all
levels, in line with the Ministry of Health’s strategic and national policy direction. Health New
Zealand will lead on national planning for services and enablers, including developing the
New Zealand Health Plan, setting core standards, requirements and specifications for all
services, and defining expectations for high-quality commissioning of services throughout the
system (in conjunction with the Māori Health Authority).

Health New Zealand will be responsible for establishing the structures, accountability and
leadership arrangements for the operational delivery of the system. It will provide clinical
leadership to the system, facilitate clinical networks and have a key role in fostering an
innovation culture within the system. Alongside this, it will also provide system-wide
supporting infrastructure and back-office functions such as a contract management system
and national data and digital functions, particularly systems interoperability and
cybersecurity, taking on roles of current shared services agencies.
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Health New Zealand will be responsible for improving service delivery and outcomes at all
levels, in line with the Ministry of Health’s strategic and national policy direction.

HEALTH NEW ZEALAND 

The Chief Executive will have a critical role
in working and building relationships with
Māori and iwi during the establishment
phase to ensure the voice of Māori and the
direct aspirations of Māori and iwi
communities are reflected in the
commissioning of health services. The Chief
Executive will ensure Māori health
improvement plans are jointly developed
and agreed upon and give effect to
rangatiratanga through priority setting and
decision-making roles.

See the image to the left of Health and
Disability systems in relation to primary and
community care. 

Source:
Health Navigator 
Health and Disability System Primary and
Community Care
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The Chief Executive will lead the establishment of Health New Zealand and prepare it to take
on the full powers and responsibilities that it will acquire as a Crown entity from 1 July 2022.
The Chief Executive will work with the Māori Health Authority, Ministry of Health and DHBs to
undertake the following key accountabilities for Health New Zealand:
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POSITION PURPOSE

KEY ACCOUNTABILITIES 

Achievement of the position objectives will involve the following key tasks:

1. Establish Health New Zealand and facilitate the Health Reform Agenda

The Chief Executive will build on the work of the Health Transition Unit and the interim
Health New Zealand Board to establish the Crown entity and build momentum with the
health system reform agenda.

2. Treaty partnership relationship

The Chief Executive is responsible for establishing and maintaining partnerships with iwi and
Māori organisations, including iwi authorities, in order to provide opportunities to those
organisations to improve health outcomes for Māori and their whanau and enable a robust,
regular, and genuine exchange of information between the Māori Health Authority and those
organisations.
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KEY ACCOUNTABILITIES 

3. Establish strategic direction

The Chief Executive will lead the entity to develop and deliver on the Statement of Intent and
strategic plan through setting clear measures, monitoring progress against goals, excellent
leadership, management support, feedback, and communication.  The Chief Executive will
ensure the organisation collaborates with the Māori Health Authority in a co-leadership role
to develop the Statement of Intent, strategic plan and the Māori Health Improvement Plan
(MHIP).

4. Embed pro-equity frameworks and provide health system leadership

The Chief Executive will be expected to promote and embed equitable health care
frameworks that ensure health practitioners and health organisations reduce disparities that
exist in New Zealand’s health system.

5. Culture and Leadership

The Chief Executive will be charged with building a new organisational culture for Health
New Zealand. This will require sophisticated and world-class leadership skills delivered in a
way that unifies and focuses a diverse group of team members from an environment of rapid
and dramatic change with significant political, media, stakeholder and public interest. The
Chief Executive will be responsible for creating a cohesive, unified health system and will be
expected to maintain constructive working relationships with both the Ministry of Health and
the Māori Health Authority to achieve this. 

6. People Management

The Chief Executive will be responsible for the performance and delivery of a significant
workforce – including a directly employed workforce of around 80,000 staff and an even
larger funded workforce – which will need to be strategically planned, commissioned and
managed.

The Chief Executive will be responsible for developing and implementing Human Resource
Management strategies and processes that support excellent leadership and provide an
environment where staff satisfaction, staff development, and performance management
drive achievement of the organisation’s strategic and business goals.

The Chief Executive will also be responsible for fostering and maintaining a constructive
relationship with unions.
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7. Financial and operational management 

The Chief Executive will be responsible for the monitoring and achievement of financial and
operational targets, and asset sustainability as established in annual and multi-year business
and capital investment plans.

8. Compliance and Risk

The Chief Executive must manage operational and compliance risks to the organisation, as
well as risks that may have implications for the Board, Ministers and other key stakeholders.

FUNCTIONAL RELATIONSHIPS 

9. Board relationship 

The Chief Executive's formal relationship is direct to the Chairperson of the interim Health
New Zealand Board. The Chief Executive will engage individually and collectively with the
Board and ensure open lines of honest and factual communication are maintained. This
includes engagement with the subsidiary boards and committees.

10. Ministers and health system agencies

The Chief Executive, in conjunction with the Chair of the Board, will be responsible for
establishing and maintaining sound and effective relationships with Ministers and Chief
Executives of the Ministry of Health, Māori Health Authority and other health system
agencies. This includes responsibility for building collaborative relationships with these
entities in order to achieve an integrated whole-of-system approach to improving Māori
health outcomes and equity. The Chief Executive is expected to establish and maintain
positive relationships with external stakeholders, including Iwi Māori Partnership Boards.

11. Ministers and central agencies relationships

The Chief Executive, in conjunction with the Chair of the Board, will be responsible for
establishing and maintaining sound and effective relationships with Ministers and Chief
Executives of central government departments and agencies. This includes building
collaborative relationships across multiple government sectors, particularly social services
and those impacting the determinants of health, using an entrepreneurial and innovation-
focussed approach. The Chief Executive is expected to establish and maintain positive
relationships with external stakeholders.

View the full key accountabilities, required skills and experience in the Position Description.
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POSITION COMPETENCIES 

PERSONAL INTEGRITY AND CHARACTER

The ability to lead a complex distributed health system demonstrating the following competencies:

Concerned with modelling the highest standards of personal, professional and institutional
behaviour.

STRATEGIC LEADERSHIP

Concerned with forward-thinking, seeking and accepting challenges and opportunities, and
being instrumental in shaping and communicating a clear, inspiring and relevant direction for
the agency.

BUILDING AND ENHANCING PERFORMANCE AND RELATIONSHIPS

Concerned with establishing and maintaining positive working relationships with people at all
levels within the public and private sectors, related industry and community interest groups
and the wider national and international communities.

MANAGEMENT OF PEOPLE

Concerned with maximising the quality and contributions of staff to achieve the organisation’s
goals in the future. 

INTELLECTUAL CAPABILITY

Concerned with valuing and applying intellectual processes, including the ability to quickly
grasp and assess complex ideas to arrive at innovative, well-reasoned solutions that take
immediate and longer-term consequences into account.

NAVIGATING THE POLITICAL AND CULTURAL CONTEXT

Concerned with strategic leverage and influence across system players, the ability to
successfully navigate and affect change within the health system, both vertically and
horizontally, and to establish comprehensive networks with Māori, Iwi and Māori organisations.
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KEY SELECTON CRITERIA
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Extensive experience in leading organisations of significant scale and complexity with a large,
distributed multi-disciplinary workforce

Proven track record of enabling and implementing sustainable, transformational change
through dynamic, disruptive and creative leadership

Demonstrated commitment to lead a system that ensures services and resources are designed
and delivered to meet the reform aspirations of achieving equity for Māori, Pasiifka and the
disability community

Advanced commercial and financial acumen, budget and asset management capability
including capital allocation and oversight of large capital works programmes

A proven track record of managing and leveraging organisational information and system
capability and investing wisely in future innovations and technologies

Demonstrated understanding of the complexities of sound corporate management and
governance with significant experience of reporting to a Board, Ministers and government

Sound knowledge of the New Zealand health sector, the wider public service and the statutory
framework for the governance and management of Crown agencies

Comprehensive understanding of Te Tiriti o Waitangi principles and frameworks, particularly as
they apply in healthcare and other settings

Credibility, able to achieve credibility, with Iwi and Māori as tangata whenua and Pasifika
communities

Proven experience of working with the disability community and diverse communities, to
deliver positive outcomes

Deep commitment to hearing individual, family and whanau voices and the promotion of self-
determined and led wellbeing

Extensive experience of working successfully with key stakeholders such as but not limited to
the primary/community, professional bodies, unions, media, cross-agency partners
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REPORTING & KEY RELATIONSHIPS

The Chief Executive will work closely with the Director-General of Health and the Chief Executive
of the Māori Health Authority. While the Chief Executive is accountable to the Minister, the
Minister may direct the Chief Executive to work to the interim Health New Zealand Board during
the establishment phase. When Health New Zealand transitions to a Crown entity, the Chief
Executive will be accountable to the Board of Health New Zealand.

See below image of Health New Zealand form Organisation Chart taken from the Our Health and
Disability System, White Paper, Department of Prime Minister & Cabinet, April 2021
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STAFFING: 

KEY DATA

ANNUAL BUDGET: 

SERVICE LOCATION:

USEFUL LINKS:

Approximately 80,000 staff 

Circa $20bn

To be discussed with consultant 

Role Description

Health &Disability Review Final Report: Pūrongo
Whakamutunga

Our health and disability system, White Paper-Department of
Prime Minister and Cabinet, NZ, 2021

New Zealand Legislation Public Service Act 2020
 
Public Service Act 2020 Factsheets

Frequently asked questions the New Health System 

Health and Disability System Primary and Community Care 
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https://dpmc.govt.nz/sites/default/files/2021-04/htu-factsheet-primary-and-community-care-en-apr21.pdf
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REMUNERATION:

EMPLOYMENT TERMS & CONDITIONS  

CLASSIFICATION:

PRE-EMPLOYMENT PROBITY CHECKS

To be discussed with consultant 

Information on a person’s suitability for an appointment is obtained for all appointments.
Potential appointees will be asked whether there are any reasons why they should not be
appointed, such as information on a person’s criminal history and other associated probity
checks will be sought from those candidates whose application has progressed to shortlisting
for interview.

To be discussed with consultant 
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PAUL INGLE 

HOW TO APPLY

YOUR APPLICATION MUST INCLUDE:

The closing date for applications is Sunday 10th of October 2021
The reference number to include in your application is H21_3809

E: pingle@hardygroupintl.com
M: +64 (0)21 029 18623

For a confidential discussion, please contact Principal Consultants, Paul Ingle, Pete Carter 
Kevin Hardy:

PETE CARTER 

KEVIN HARDY 

Please submit application documentation to Executive Search Coordinator, Jane Mather

E: jmather@hardygroupintl.com

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next
business day. We request that if you do not receive the acknowledgement, you contact the search
coordinator listed above as soon as possible after the 24-hour business period and arrange to resend your
application if necessary.

Completed HG Application Form
Brief 1-page cover letter addressed to the Principal Consultant.
A brief written response addressing the key selection criteria found on page 11; and
An up to date copy of your Curriculum Vitae

1.
2.
3.
4.
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E: pcarter@hardygroupintl.com
M: +61 0 448 729 077 

E: khardy@hardygroupintl.com
M: +61 0 412 131 334
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You will need to provide details of three (3) professional referees. To do so, complete the relevant
fields in the Candidate Profile. You should carefully consider whom you select to approach to
provide reference advice. Your current manager must be included. It is customary for referee
reports to be requested after the interview and if you are the preferred candidate, your permission
will be requested prior to contacting your referees.

HG complies with the New Zealand Privacy Act 2020; all applications are treated by HG in strict
confidence. However, in submitting an application, you are extending permission to share your
application with the Selection Panel.

Personal Information will be used to assess your suitability for appointment to this Positions
Health Services. As part of the selection process, personal information will be dealt with in
accordance with HG’s Privacy Policy and the Information. 

REFEREES

PERSONAL INFORMATION
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